
GRÁVALOS S.A.-GEPLASTYK 
Polska Sp. z o.o.

Production of high quality technical parts

For automotive, home appliances, and consumer electronics industry



Company EVOLUTION

1946 
Start up 
Gravalos 
S.A.

1954 New 
site.

1963 New 
site.

1972 First
EDM 
machine.

1980 First
moulding
machine.
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1995 Own tool shop.

2002 New site in Spain 
10.000 m2.

2005 Start up Geplastyk.

2008 New site in 
Poland.

2011/2012 New 
warehouse in Poland
(>1.000 m2).



Production Equipment for serving our customers

Moulding

Stamping

Robotics

Quality control

Automatic Assembly lines
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Ultrasonic welding

Ink printing



Product and Situation at the start of 1° MTM project
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Situation that determined the introduction of MTM in our plant

 producing 500-600 thousand units/year, working in two 8-hrs shifts

 Very good on quality and delivery 

 Too high on price

 Limited on capacity

Client’s suggested solution to the problems:

 To reduce the cost must relocate the production to Poland

 To increase the capacity rationalize the production process with MTM

When ?
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MTM standard times – “AS IS”
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The production system at the start of the MTM project
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Ship to Customer

1- Ferritas application
2- Winding + cover

3- Wire strip + 
crimping 

4- disassemble cover + Apply silicone glue + 
re-assemble cover

5- disassemble cover + test + mark + pack
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The layout at the start of the MTM project
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 Actual Lead Time = 29 days

 Actual processing time = 2,9 min/piece

 Actaual labour cost per piece = 6,82 min

View of the situation on the basis of MTM analysis
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 Change from batch processing to ONE-PIECE-FLOW

 Lead Time from 29 to 9,7 days

 processing time from 6,82 to 1,99 min/piece

Effects of technical, layout and organizational changes suggested by MTM 
experts



Final layout and effects
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Alt. 3

OLD NEW

1 Labor 409 sec/unit 168.5 sec/unit

2 LT 29 days 9.6 days

3 Productivity 100% 243%

3 Quality 99% 99%

4 On-time delivery 99% 99%
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Conclusions

 The production results we have achieved from 2007, 
helped us overcome the great deal of skepticism and 
doubts that we had regarding the achievements
prospected by the MTM expert.

 Even with the economic crisis of these past years our
business has continued to grow almost exponentially. 
For this particular product, we have become the 
primary supplier of our client, worlwide.

 Since 2007 we have applied the know-how and the 
experience gained from this project on all our
production with excellent results.

 Furthermore we have learned that it is possible to
reduce costs in our own environment and avoid the 
complex problems encountered in relocating to low-
labour-cost areas. 

Capacity

Working positions

Layout

We avoided relocating
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